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Course Overview
To take control of your business, you first need to review your business

Where is your business now?

Where do you want it to be?

How do you get there?

This course will help you plan business objectives, to enable you to build your business

through your team and customer base.

Course Duration
One Day Course: 6 hours including lunch break and coffee break

Intensive Course: 4 hours with one short break.

Delegate Profile
Business owners and managers.

Course Content
Time management

Business review

Team review

Business objectives

Setting standards

Research

Commitment

Salon/Workplace journey.


